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SMALL BUSINESS START-UP 101

Introduction

Starting a small business requires careful planning, clear documentation, and effective
implementation of policies and procedures. This guide will help you navigate the essential
steps to establish a strong foundation for your business operations.
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Chapter 1: Defining Your Business
Business Concept & Vision**

e |dentifying your niche and target market
e Defining your unique value proposition
e Setting short-term and long-term goals

Comprehensive Marketing oand Productivity

Toolkit
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Business Structure & Legal Considerations

e Sole proprietorship vs. partnership vs. corporation
o Registering your business name and obtaining licenses
e Understanding tax obligations and legal requirements
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Chapter 2: Documenting Business Policies and Procedures
Creating a Business Plan

e Executive summary
e Market research and competitive analysis
e Financial projections and funding strategies

Service or Product Line

Marketing & Sales

Financial Projections

Appendix
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Operational Policies

e Employee handbook and workplace policies
e Customer service standards
e Health and safety compliance

Financial Policies

e Budgeting and expense tracking
e Payment processing and invoicing
e Financial reporting and auditing
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Chapter 3: Implementation Strategies
Launching Your Business

e Branding and marketing strategies
e Online presence and social media management
e Networking and customer acquisition

Managing Day-to-Day Operations

e Workflow optimization and efficiency tools
e Staff training and performance monitoring
e Adapting to market changes and scaling operations
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Conclusion
By carefully defining, documenting, and implementing business functions, policies, and

procedures, you can create a sustainable and thriving business. Use this guide as a
roadmap to establish a well-structured and successful small business.
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Billy Williamson

Managing Partner

GLOBAL-MPG LLC

Small Business Supply Chain Consultants
Certified: Advanced HACCP Practitioner
832-767-7745

blw@globalmpg.com

www.globalmpg.com
linkedin.com/in/billy-williamson-91194262
"Information is the Key to Succe$$"
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